
 
 

Board Member Roles and Responsibilities  
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Our Board Members are community leaders who set the direction and policies for the 

organization.  

 

Responsibilities 

● Actively support our mission, policies, and programs, helping to track our progress in 

reaching our long-term goals. 

● Model our core values and be open to giving and receiving feedback. 

● Participate in setting both the direction and policies of the organization. 

● Provide appropriate guidance and support to co-CEOs. 

● Attend monthly board meetings and participate in one committee or special project each 

year. 

● Read and understand the organization’s financial statements and help the board fulfill its 

fiduciary responsibilities to ensure that RLCFA is financially accountable and fiscally 

sound. 

● Ensure legal and ethical integrity while maintaining accountability.  

● Actively participate in RLCFA’s giving campaign, including making an annual 

contribution (in dollars and/or time) that reflects a personally significant commitment to 

the organization.  

● Attend activities and events sponsored by the organization whenever possible.  

● Recruit and orient new board members and participate in board development activities.  

 

Board Meetings 

The Board of Directors meets monthly.  

 

Time Commitment 

The estimated time commitment for Board members is 3-6 hours quarterly. Board members are 

expected to attend at least 75% of all scheduled Board meetings, in addition to actively 

participating on at least one committee or special project. 

 

Length of Term 

Board members serve a term of three years renewable indefinitely if agreed upon by the 

individual, board, and co-CEOs.  

 

 

 

 


